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1. Introduction 
 
For a democracy to be fully functional, transparent communication between government and 
its citizens is a prerequisite.   
  
In this context, the local independent media, composed of community radio stations and 
newspapers, play a critical role at grassroots level. They educate and inform people of their 
rights and responsibilities, promote dialogue and, through their hyperlocal focus and the use 
of vernacular languages, are a crucial alternative to mainstream media at a municipal level. 
 
However, the local independent media sector struggles with financial sustainability and staff 
shortages which can negatively impact on maintaining standards.   
 
The Strengthening Local Governance Programme (SLGP) of the Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ) GmbH is attempting to redress these problems 
through providing skills development and financial support to the Association of Independent 
Publishers (AIP) and the Eastern Cape Communication Forum (ECCF). 
 

With corruption and maladministration posing challenges in all three provinces, the SLGP/ 
GIZ has, in addition, provided further support to the initiatives of the ECCF and AIP to train 
and mentor independent journalist in the Eastern Cape, Limpopo and Mpumalanga on 

investigative reporting and to familiarise them with the Promotion of Access to Information 
Act (PAIA), which details the constitutional right to information held by public and private 
bodies. 
 
The project partners saw it as crucial to establish the extent of investigative reporting 
amongst community publishers in the three provinces. A valid baseline on the state of 
investigative reporting can improve their own training and support initiatives and can inform 
the support given by organisations such as GIZ/SLGP.  
 
Some main questions that this study seeks to answers are:  

 To what extent do community journalists actually live up to their mandate of holding 
government and businesses accountable?  

 What is the standard of investigative reporting amongst local independent 
journalists? 

 What are the challenges encountered at a local level?  

 What kind of support is needed to improve investigative reporting amongst 
community journalists? 

 
In order to answer these questions, the findings of the report are based firstly, on an analysis 
of selected newspapers in the three provinces of Eastern Cape, Mpumalanga and the 
Limpopo. Secondly, on the basis of the trainings and support initiatives conducted, and 
discussions held with journalists during 2011 and 2012 a preliminary analysis of the 
gathered data is offered.  
 
In summary, the findings show that more than half of the analysed newspapers do in fact 
seek to expose potential wrong doings of government and business and as such are 
important actors in promoting local accountability. Yet, the findings also show that a lot of the 
reporting is not as extensive, accurate and thorough as it could be. Some of the reasons for 
this are given below alongside recommendations as to how independent publishers could in 
future be supported to fulfil their mandate better.    
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2. The Project Partners   
 
2.1. The Eastern Cape Communication Forum (ECCF) is a non-profit organisation 
affiliated to the Walter Sisulu University (WSU) working with local independent media in the 
Eastern Cape. Aimed at strengthening the small media sector, it offers workshops, tailor-
made on-site training, mentorship, general advisory and support services and information 
sharing.  
 
The ECCF is supported institutionally by the SLGP-GIZ to fulfil its mandate. Whilst previous 
trainings and mentorship support focussed more on general reporting skills and marketing, in 
2011, the ECCF hosted a workshop about the Promotion of Access to Information Act 
(PAIA) for local independent newspapers and community radio stations. The workshop 
revealed that most independent publishers do not use PAIA and would rather receive more 
support in improving their investigative reporting skills. The ECCF followed up on this 
request by continuing its capacity-building initiative in 2012.  
 
2.2. The Association of Independent Publishers (AIP) is a public benefit organisation and 
the only national industry umbrella association for the Southern African grassroots 
independent print media sector. The Association represents the interests of approximately 
250 independent grassroots print media on the sub-continent and is committed to developing 
media diversity and pluralism in this sector.  
 
The AIP supports and facilitates a wide range of capacity development initiatives for its 
members, including trainings on investigative journalism. The PAIA and Open Data 
journalism training initiative for community journalists in Mpumalanga and Limpopo was 
coordinated by the AIP in partnership with ODAC and supported by SLGP.  
 
2.3. The Strengthening Local Governance Programme (SLGP) is a partnership 
programme between the Department of Cooperative Governance (DCoG), the South African 
Local Government Association (SALGA), the National Treasury and the German 
International Cooperation (GIZ), the latter responsible for the implementation of the German 
development contributions on behalf of the German Federal Ministry for Economic 
Cooperation and Development (BMZ).  

The objective of SLGP is to strengthen and improve the institutional framework conditions 
and functional preconditions for capable and cooperative local governance. As such one of 
several core thematic areas of the SLGP is strengthening participatory and accountable local 
governance and partnership development. 
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3. A Baseline study of investigative journalism in Grassroots 

independent  print media in the Eastern Cape, Limpopo, and 

Mpumalanga. 

 
The ECCF and AIP undertook two studies examining local independent newspapers in 
Eastern Cape, Limpopo and Mpumalanga to ascertain whether government and private 
sector players were being held accountable in their implementation of services of all kinds to 
the community. This report is a summary of the findings of both studies. 
 

3.1. Defining Investigative Journalism   
 
There are many definitions of investigative journalism but this study avoided specific 
definitions and favoured aspects that are central to understanding investigative journalism. 
One of the defining aspects of investigative journalism is exposure of what is hidden is to 
create transparency in areas where it is limited. 
 
M.L. Hunter in Story-based inquiry: A manual for investigative journalists (2011: 7) states: 
 
"Investigative journalism involves exposing to the public matters that are concealed – either 
deliberately by someone in a position of power, or accidentally, behind a chaotic mass of 
facts and circumstances that obscure understanding. It requires using both secret and open 
sources and documents." 
  
S.S. Coronel’s Digging Deeper. A Guide for Investigative Journalists in the Balkans (2009: 
13) adds the component of active vs. reactive reporting. Day-to-day journalism often 
revolves around reacting to events, while investigative journalism is strongly driven by an 
active search for the story behind events. 
 
For the practical purpose of this study, the ECCF and AIP identified the following as central 
to understanding investigative journalism (KAS Manual 2010: 5f, Coronel 2009: 14ff.). 
 

 It is a means to hold the powerful accountable; 

 It exposes how laws and regulations are violated; 

 It focuses on the issues rather than on the event; 

 It is about a topic or issue of public interest; 

 It is multi-sourced; 

 It is pro-active. 

 
 

3.2 Methodology 
 
The ECCF in co-operation with the Department of Journalism at the Walter Sisulu University  
developed a template featuring a list of ten criteria which – on a theoretical level – 
constituted an investigative story. These criteria were derived from the Investigative 
Journalism Manual published by the Konrad Adenauer Foundation (KAS 2010). (See 
Appendix 2.)  
 
An investigative story should not only feature at least three of the 10 criteria, crucially it 
should also discuss or mention the issues underlying the reported event. 
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In the Mpumalanga and Limpopo studies, a stronger focus was placed on event versus 
issue reporting and to be considered investigative, articles were required to scrutinise the 
issue/s. 
  
Any story identified as investigative or potentially investigative was then recorded 
individually, citing the edition and page of the newspaper and an explanation as to why the 
story was considered investigative.  
 
In the Eastern Cape, the baseline study was conducted by 2nd year students of the National 
Diploma course in Journalism in May 2012 as part of their course named Investigative 
Journalism.  
 
The baseline studies in Mpumalanga and Limpopo were conducted by an AIP researcher 
with the support of AIP staff using the Eastern Cape report as a structural template. New 
tools were developed for analysing and summarising findings. 
 

3.2. Research Sample  
 
Selection of the local independent newspapers for the study was determined by the following 
criteria: 
  
ECCF 
That newspapers publish regularly, produce content relevant to the communities they serve 
and/or are recipients of a grant from the Media Development and Diversity Agency (MDDA); 
 
AIP 
That the publication is an AIP member that currently targets – or previously targeted - a 
constituency in the province. A copy of the publication had to be readily available for 
analysis. 
   
In the three provinces, one last available copy per selected newspaper was analysed. The 

dates of the selected copies of the selected newspapers can be found under Annex 1. 

The copies were selected from a pool of newspapers in the provinces that are registered in 

the data bases of AIP and the ECCF. The data bases are regularly updated and compared. 

The last available data of the newspapers in 2012 were:  

 39 local independent publishers active in the Eastern Cape 

 17 local independent publishers active in Limpopo 

 18 local independent publishers active in Mpumalanga. 
 

It needs to be acknowledged that due to the different criteria of inclusion the sample size in 

the Eastern Cape relative to the overall number of publishing newspapers in the province is 

much smaller hence limiting to some degree the comparibility.  

The sample sizes are the following: 

 Eastern Cape 15 titles out of a possible 39 

 Limpopo 14 titles out of a possible 17 

 Mpumalanga 13 titles out of a possible 18. 
 
(see also Appendix 1. List of newspaper titles) 
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4. Findings 

4.1 Titles containing investigative content 

In a first step the study analysed how many titles contained articles with any investigative 
content at all. The average percentage of newspapers in Mpumalanga, Eastern Cape and 
Limpopo containing investigative and potentially investigative stories is 57.1%.  
 

Table 1: Number of titles containing investigative stories broken down by provinces 

 

 
 

Table 2: Percentage of titles containing investigative stories in the three provinces. 
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The underlying figures, broken down by provinces, are:    
 

 53,8% of newspapers in Mpumalanga  

 78,6% of newspapers in Limpopo  

 40% of newspapers in Eastern Cape contain investigative or potentially investigative 
stories. 

 
The overall number of 57.1% shows that with significantly over half of the analysed papers 
publishing stories with investigative content, local independent newspapers are a significant 
force to ensure accountability at local level.  
 
Why are there such stark differences between the provinces, especially between the Eastern 
Cape and Limpopo? One possible answer may lie in the fact that Limpopo has a higher 
percentage of established local independent newspapers than Eastern Cape or 
Mpumalanga. In addition, the sector is better organised in the province through a self 
managed forum, the Limpopo Independent Media (LIM) which also offers a peer support 
structure. However, these explanations would need further investigation.   
 
 

4.2 Articles with investigative or potentially investigative content 
 
In a second step, the study looked at each title containing investigative content and checked 
how many of these could be considered investigative or potentially investigative according to 
the criteria set out in section 3.2.  
 
Table 3: Number of articles that are investigative or potentially investigative in the total of 
titles with investigative stories 

 
 
 
The numbers reveal firstly, that the overall number of potentially investigative stories is much 
higher than the number of investigative stories, indicating a need for further training and 
more resources to conduct more in-depth investigations.  
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The high number of articles with investigative content in Limpopo indicates a possibly 
greater importance that is attributed to investigative reporting in the province, even though 
most of the stories with investigative content remain potentially investigative.  
 
In addition, a more in-depth analysis of the titles revealed: 
 

 Stories were mostly hard news reports. The information was event-based instead of 
issue based  

 Sources were limited in terms of numbers and perspective 

 Potentially investigative stories failed to follow up on new developments in the story  

 Many of the stories were featured on the first four pages of the newspaper, indicating 
the high value placed on the articles 

 In many cases the writers’ views of events was included. 
 
The articles analysed reported on topics such as poor road and housing maintenance, failure 

to deliver social services, lack of water, poor infrastructure maintenance, possible corruption, 

maladministration, failure to deliver textbooks, shortages in medication and police 

misconduct.  

Potentially investigative stories reflected and exposed matters of community interest, but 

struggled to give sufficient context and focussed on the event. For example, a newspaper 

reported on the shortage of medical supplies at a clinic but this topic was not thoroughly 

researched and framed within Limpopo’s service delivery failures. Instead the writer simply 

reported on the incident and did not expose those responsible for the shortage of medical 

supplies throughout the province.   

The investigative stories showed clear understandings of the issues surrounding the events. 

Writers of the investigative reports were clear in their intention to reveal new information. For 

example, a newspaper reported on the deaths of two workers who were killed in a fall of 

ground at a mine. Not only was this a report on a particular incident, the article also 

discussed more broadly the state of working conditions in the mining industry. By doing so, 

the writer aimed to expose poor compliance with safety standards in the mining industry.  

4.3 Potential causes for limited investigative reporting  
 
While potential challenges and reasons for limited investigative reporting were not recorded 

in this study, they need to be considered. Through extensive engagements and training with 

independent publishers over the past year, ECCF and AIP have garnered experiences and 

knowledge that they have shared and discussed. Both organisations agree that the following 

reasons are possible causes:  

 

 The negative impact of insufficient human and financial resources on the ability of 

reporters to dedicate more time to research; 

 The lack of knowledge and training in the scope of investigative journalism; and 

 In the light of intimidation and threats to their safety, reporters might be fearful of 

critically investigating municipalities and political leaders.  

 

These reasons should be verified in more detail and form the basis for the future design of 

support to independent publishers. 
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5. Methodological Limitations and lessons learnt  
 
Limitations  
Content analysis research of the selected newspapers would have provided more detailed 
results and produced a stronger validity and reliability. 
 
The findings on the state of investigative journalism were based on very small samples in all 
three provinces and only limited inferences could be made. 
 
Current events and the news environment impact on the stimulus for investigative stories, 
thus the differing timeframes of the newspapers selected in each province could likewise 
have impacted on the study. 
 
The sampling strategy was influenced by the availability of copies of newspapers.  
 
However, as the purpose of the study was to inform training initiatives rather than to 
establish academically valid data, the method can be justified. 
 
Learnings  
The Eastern Cape baseline study greatly benefitted from the partnership with Department of 
Media Studies at WSU. Through this partnership, the ECCF had access to journalism 
students who conducted the study. The students arrived at their findings through a 
comprehensive group process and intense discussions about whether a specific article 
manifests the criteria that are outlined in the study template.  
 
The development of tables in the Limpopo and Mpumalanga study classifying stories as 
event and issue based, as well as differentiation between news stories and commentaries, 
added depth to this study.  
 
As a methodological lesson learnt, it has to be stated that the small sample size impacted on 
the inferences that can be drawn from this study. It is recommended that future studies and 
research significantly increase the sample size in order to achieve more valid conclusions. In 
addition, the provincial comparisons will be more effective if the selection of copies of 
newspapers is from the same timeframe. 
 
Overall, this study has to be seen as laying the foundation for future, more in-depth 
research. It provides insight into the potential of local independent media in this field and 
allows conclusions about which media can be targeted for future interventions. By identifying 
the weaknesses in potentially investigative stories, it also assists in engaging with the 
question of how future support to local independent media should be structured and 
planned.  
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6. Interventions 
 
The ECCF and AIP followed up on these baseline studies with investigative journalism 
initiatives which included:  
  
A one-day workshop at the ECCF/WSU media hub; 

This workshop gave an introduction to investigative journalism and the concept of 
corruption and an introduction to Promotion of Access to Information Act (PAIA). 
 

A five-day on-site mentoring of the investigative journalistic process at respective 
newspapers in the Eastern Cape: 

The ECCF selected Gcina Ntsaluba as a facilitator for intense on-site support. Ntsaluba 
is an award-winning investigative journalist originally from the Eastern Cape. Directly 
informed by the results of the study, Ntsaluba’s on-site support, advice and training was 
specific to the working environment and level of skills of the respective publications. 

 
A two-day workshop on PAIA/Open Data in Mpumalanga: 

In co-operation with the Open Democracy Advice Centre (ODAC), AIP facilitated 
training on the application of PAIA, open data and whistleblower protection for local 
independent newspapers in Limpopo and Mpumalanga. Award-winning investigative 
journalist Mzilikazi wa Afrika participated in the workshop and shared his experiences.  
  

PAIA requests submitted ODAC on behalf of participants in the workshop   
Department of Cooperative Governance and Traditional Affairs 
Any and all records from the Department relevant to establishing the Genealogy of 
Mogoboya chieftainship between the years 1930 and 2012. 
 
Department of Water Affairs 
Any and all records up until November 2012 from the Department of Water Affairs 
regarding investigations into the pollution or contamination of the river found at 26 22 54 
S 28 55 40 E coordinates. This river is located in Leandra and is a tributary of 
Watervalrivier, which is a tributary to the Vaal River in Gauteng.  
 
Department of Land Affairs 
Any and all records from the Department regarding the allocation of grants given to the 
Mamathola Farmstead in Letsitele Valley between the year 2004 and November 2012, 
and records that detail the payments to employees of Mamathola Farm 

 

At the time of writing this report, no 
answers have been received by the 
respective departments. This opens 
up many questions about whether 
PAIA requests can be applied as a 
basis for reporting for community 
journalists. It appears that a lot of 
following up, tenacity and time 
resources need to be invested in the 
PAIA process to yield results.  
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Participants  
 
The following grassroots independent newspapers were involved in the above interventions 
on the basis of the baseline study: 

 
Eastern Cape: 

 Skawara News (Cofimvaba) 

 Ikwezi LaseMthatha (Mthatha) 

 Ikamva LaseGcuwa (Butterworth) 

 Zithethele (Port Elizabeth) 

 EC Today (Buffalo City Metropolitan Municipality) 
 

Mpumalanga: 

 Mash News (Mashishing Township) 

 Ziwaphi (Mbombela) 

 Highlands Panorama News (Lydenburg) 

 Highveld Tribune (Ermelo) 

 African Eye News Service (Nelspruit) 

 Bushbuckridge News (Bushbuckridge) 
 
  

Limpopo: 

 Seipone (Pholokwane) 

 Nthavela (Pholokwane) 

 The Bulletin (Tzaneen) 

 Ngoho News (Vhembe District) 

 The Eye News (Bathlabine) 
 
 

Other provinces: 

 Inner City Gazette (Gauteng) 

 Western Sun ( North West) 
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7. Recommendations and the way forward 
 
Based on the results of this study, there are some recommendations that the authors wish to 
make. However, prior to deciding on the way forward, further discussion is required about 
what support is needed and how it can be best implemented through organisations such as 
the ECCF and AIP. 
 
Criteria 
The analysis of newspapers relied on criteria set out in A Watchdog’s Guide to Investigative 
Reporting published by KAS. However, the high standards of the criteria were questioned, 
particularly their application to independent local newspapers as opposed to mainstream 
newspapers.  
 
Feedback received from individual community journalists confirmed strong interest in 
guidelines to investigative journalism being adapted to the working environment of 
community media. To avoid duplication of existing material (e.g. KAS Manual), this task 
could focus on how to break down the existing material. 
 
Investigative journalism fund 
As financial restrictions seem to heavily impact on investigating stories, the establishment of 
an investigative journalism fund specifically for community media would have the following 
benefits: it would provide the resources to community newspapers to develop stories, and it 
would provide legal advice or assistance if required. 
 
Training 
The value of training and of investigative journalism workshops needs to be critically 
assessed and debated. Fundamental tools of investigative journalism such as PAIA and the 
Protected Disclosures Act in the South African context are essentials that can be made 
comprehensible through workshops. The two-day workshop on PAIA and Open Data 
organised by AIP clearly showed that strong facilitation can make PAIA and legal issues 
accessible and relevant for community journalists. 
  
Mentoring 
Discussion to ascertain whether this kind of support is able to foster a culture of investigative 
journalism in the sector in general is also required. The feedback received from newspapers 
in the Eastern Cape after on-site support clearly showed strong interest in accessibility to 
experienced mentors during the development process of an investigative story. Mentoring of 
journalists can more directly strengthen a journalist’s understanding of how a story can be 
approached, what sources are relevant and how the issue behind the event can be 
contextualised.  
 
This could be achieved through working with an experienced investigative journalist who 
also understands the specific working environment of community media. While it would in all 
likelihood only benefit small numbers of journalists, this kind of support would put a stronger 
focus on the quality of the developed investigative content. 
 
In a report on strategies for support in the field of investigative journalism for the Centre for 
International Media Assistance (CIMA), D.E Kaplan comes to a similar conclusion: 
 
“More practical, story-based training is needed, tailored to a country’s needs and capacity, 
and mentoring local investigative editors should be a priority.” (Kaplan 2013: 47) 
 
While the CIMA report discusses the challenges of investigative journalism support in 
general - including mainstream commercial media – it is valid for local independent media.  
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As challenging as the working environment for local independent media might be, they are 
located and operate in areas that are largely uncovered by mainstream media. Thus, their 
relevance is vital in uncovering issues such as malpractice and corruption on the ground. 
 
In a recent article on the state of investigative journalism in South Africa, J. Duncan says that  
 
“it could be (and has been) argued that although many investigative stories are about the 
political elite, these stories [from the ground] affect the lives of many ordinary people and 
therefore deserve inordinate attention.” (Duncan 2013).  
 
As local independent media can clearly assume this role, there is a strong need to further 
discuss relevant strategies for support. 
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APPENDICES 
 
Appendix  1 – Selected newspapers in three Provinces 
 
Mpumalanga 
No Title Frequency Copies  Result of Analysis 

Investigative Potentially 
investigative 
 

1 Bush Voice Monthly 16.06.2012 0 2 

2 Bushbuckridge 
News 

Weekly 27.05-02.05. 
2011 

0 1 

3 Cosmos News Weekly 15.12.2010 0 2 

4 eKasi News Weekly 08.06.2012 0 0 

5 Excelsior News Weekly 22.06.2012 0 0 

6 Highlands Herald Monthly 31.10.2011 0 0 

7 Highlands 
Panorama 

Weekly 02.02.2012 1 1 

8 Highveld Tribune Weekly 19.06.2012 1 0 

9 Mash News Monthly 23.03-
06.04.2011 

0 0 

10 Mashishing a 
Tubatse 

Weekly 08.12.2011 0 0 

11 Recorder Weekly 29.06.2012 0 0 

12 The Herald  Bi-monthly 29.06.2012 0 1 

13 Ziwaphi Fornightly 20.10.2011 1 2 

TOTAL 3 9 

 
 
 
Limpopo 
No Title Frequency Copies  Result of Analysis 

Investigative Potentially 
investigative 
 

1 Bulletin Weekly 29.06.2012 0 2 

2 Bushveld Bulletin Weekly 03.06.2011 0 1 

3 Kruger2Canyon Weekly 08.06.2012 0 0 

4 Die Kwevoel Weekly 15.12.2010 0 1 

5 Die Pos Weekly 29.06.2012 0 1 

6 Limpopo Mirror Weekly 27.07.2012 0 4 

7 Mogol Pos Weekly 29.06.2012 1 2 

8 Ngoho News Weekly 31.08.2012 0 4 

9 Northern News Weekly 03.06.2011 0 0 

10 Northern Review Weekly 19.06.2012 0 0 

11 Polokwane Observer Weekly 26.07-
01,08.2012 

2 3 

12 The Beat Weekly 29.06.2012 1 0 

13 The Eye News Monthly 01.08.2012 2 3 

14 Zoutpansberger  Weekly 29.06.2012 0 3 

TOTAL 6 24 
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Eastern Cape 
No Title Frequency Copies  Result of Analysis 

Investigative Potentially 
investigative 
 

1 Advertiser weekly 23.12.2011 0 0 

2 The Barkley East 
Reporter 

weekly 13.04.2012 0 0 

3 Aliwal Weekly weekly 13.04.2012 0 0 

4 Stormberg Gazette monthly 05.04.2012 0 0 

5 EC Today weekly 13.-19.04.2012 0 0 

6 Grocott’s Mail bi-weekly 30.03.2012 1 0 

7 Pondo News weekly 11.-18.11.2011 0 0 

8 Ikamva LaseGcuwa monthly Mar. 2012 2 1 

9 Ikhwezi 
LaseMthatha 

bi-monthly 01.-15.03.2012 0 0 

10 iDike-lethu News monthly 31.08.-
15.10.2011 

0 1 

11 Taxi Talk bi-monthly 01.-15.04.2012 0 0 

12 Skawara News weekly 05.-12.04.2012 0 1 

13 St Francis Chronicle monthly Feb. 2012 1 1 

14 Zithethele bi-monthly 16.02.-01.03. 0 1 

15 Rainbow News monthly  0 0 

TOTAL 4 5 
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Appendix 2 - Study Template 
 
Baseline Study Investigative Journalism 
 
Student names:  
 
Title newspaper:  
 
Edition (date, edition no., etc.):  
 
Investigative story  Potential investigative story   
 
Story headline:  
 
Page number:  
 

 Indicators for an investigative story Featured 
in 
the story 
(x) 

1 It features a hypothesis. Can you identify the hypothesis?   
 

2 It is about digging deeply into an issue or topic/research. Does the story simply 
relay a ‘bite’ of information or does the reporter make an effort to find more 
information and to research the topic? 

 
 
 

3 It has public interest/is making a difference/is touching lives. 
Does the article stir the interest of the community affected? Does not knowing 
this information disadvantage a community, or will it benefit by knowing about 
it? Does the reporter have a clear sense of what his/her mission is and who 
he/she serves? 

 

4 It’s a process, not an event. Does the article reflect that the reporter has gone 
through stages of planning and reporting and does it comply with standards of 
accuracy and evidence? 

 

5 It’s original and pro-active. Does the article show that the reporter went out and 
sought evidence? Do you think the reporter heard and analysed answers for 
him/herself? 

 

6 It should be multi-sourced/verifying facts. Does the article feature a variety of 
sources? Does it seem sources have been cross-checked? 

 

7 It should reveal new information. Is the information new?   

8 It needs resources. Does it seem that the reporter had to go to different places 
to verify information and/or to produce the story?  

 

9 It can be time consuming. Does it seem that reporter was working on the 
article for some time?  

 

10 It exposes corruption/wrong doing. Does the article unlock secrets? Does it 
inform, educate and thereby contribute to transforming society for the better? 

 

 
Please explain how the different indicators (according to the numbers) are featured/ are 
partially featured in the specific example.  
 
For a potentially investigative story, please make suggestions how the story can be reported 
on in a more investigative manner.  
 
1. 
2. 
3. and so on 
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Appendix 3 – Potentially investigative story analysis sample 
 

Title newspaper: Bush Voice 
Edition: 16 June 2011 
Story headline: No ID, no job, no grant 
Page number: 7 
 
Consider the criteria for a (specific) investigative story:  
 
1. It features a hypothesis.  
 
Bureaucratic incompetence and lack of resources to blame for Home Affairs’ inability to 
deliver services reliably and efficiently. 
 
2. It is about digging deeply into an issue or topic/research. Does the reporter make an 

effort to find more information and is the topic well-researched?  
 
This article did not investigate the root of the issue here, that of a lack of service delivery 
in the Home Affairs Department. By doing more research into this departmental crisis, the 
reporter would have shed light on an important issue affecting many South Africans, not 
only those in Bushbuckridge. 
 
3. It has public interest/is making a difference/is touching lives. Does the article stir the 

interest of the community affected? Does it disadvantage a community by not knowing 
this information, or will it benefit by knowing about it? Does the reporter have a clear 
sense of what his/her mission is and who he/she serves?  

 
The topic is definitely one which is relevant to the community and they would benefit from 
having information about the causes and reasons behind Home Affairs’ inefficiency. This 
is because Home Affairs has become synonymous with failing to provide applicants with 
identity documents and this is a problem many people have experienced. 
 
4. It’s a process, not an event. Does the article reflect that the reporter has gone through 

stages of planning and reporting and does it feature standards of accuracy and 
evidence?  

 
This article was not adequately planned and researched to be considered an investigative 
story. It also fails to provide evidence of maladministration in the Bushbuckridge 
department of social development. 
 
5. It should be multi-sourced/verifying facts. Does the article feature a variety of 

sources?  
 
This article contained two sources, although more could have been interviewed including 
foreigners and pensioners. Despite this, the two sources provide some context and it is 
important that the subject’s voice and experiences were shared with the reader. 
 
6. It needs resources and can be time consuming. Does it seem that the reporter had to 

go to different places to verify information and/or produce the story? Does it seem that 
the reporter was working on the article for some time? 

 
 The article was not a time consuming one to produce considering the general lack of 
research into the issues surrounding the event or inclusion of additional sources. 
 
7. It exposes corruption/wrongdoing. Does the article unlock secrets? Does it inform, 

educate and thereby contribute to transforming society for the better?  
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The article does not reveal any wrongdoing. Had the reporter investigated the matter 
further, she could have found out why home affairs/social development departments are 
fraught with incompetence and slow delivery. 

 

 

 


